
Minutes for Hayt Elementary School  
Meeting of the Local School Council Meeting  

Tuesday, September 15, 2020 
7:00pm 

 
VIRTUAL  

 
1. Call the Meeting to Order 

 7:02pm 

 Chair, Lori Garcia advises the meeting is recorded 

2. Roll Call 
 In Attendance:  

 1. Lori Garcia 
 2. Daniel Gomez 
 3. Amparo Guerrero  
 4. Emma Healey 
 5. Adelina Canez 
 6. Mark Smirl  
 7. Patricia Meagher 
 8. Armand Esai 

 9. Tomas Romano  
            10. Yordanka Brunet -Joined during Approval of Minutes 

  
 Absent: 
  1. Art Arfa 

 
3. Approval of Agenda 

 Strike August 2020 Internal Accounts 
 Strike Checks over $1000.00 

 Strike Transfer of Funds 
 Tomas Romano moves to approve the amended agenda. Armand Esai seconds. 

 9-0-0         
4. Approve minutes from August 4, 2020 meeting 

 Tomas Romano moves to approve the minutes as amended and Mark Smirl seconds. 10-
0-0 (Yordanka Brunet joins) 

 Armand Esai would like to clarify he wants a list of broken chrome books not just 
technology in general.  

5. LSC Community Rep. Vacancy 
 a. Candidate Statement 

 Patrick Corbett lives near the school and heard about the vacancy from Mr. 
Gomez. He has no experience with an LSC but figured he would give it a shot.  

 b. Vote to go to Close Session 
  Tomas Romano moves to go into closed session and Mark Smirl seconds 10-0-0  
 Closed session begins at 7:17pm 

 Mark Smirl moves to go back to the open session. Armand Esai seconds.  10-0-0. 
Closed Session Ends at 7:34pm 

 Open Session begins at 7:40pm  
 Lori Garcia gives overview of LSC duties and schedule 



 Lori Garcia asks Candidate if the schedule will be a conflict and what he can 
contribute to our LSC 

 Candidate states he can be available and through training learn more about the 
LSC; at this time doesn’t have a specific contribution outside of involvement 

 Adelina Canez moves to go to closed session and Patricia Meagher seconds 10-
0-0. 7:47pm. 

 Closed session begins at 7:50pm 

 Mark Smirl moves to return to open session and Amparo Guerrero seconds 10-
0-0 7:59pm.  

 Open Session begins 8:01pm 

 
 c. Vote on LSC Community Rep Vacancy  

 Mark Smirl moves to approve the LSC Community Rep Candidate and Patricia 
Meagher seconds. 10-0-0 

6. Principal’s Report 
 a. General Updates/CIWP 

 Mr. Gomez has sent out numerous surveys to parents to get feedback from 
parents.  

 Worked with the Behavioral Health team to provide parents with ideas on how 
to get their kids moving during the school day. 

 Teachers completed COVID health protocols and screenings are taking place for 
anyone entering the school.  

 Provided Google Classroom Workshops to both faculty and parents.  
 Currently have 877 students enrolled with 93.8% attendance.  
 Counseling services available to families during these difficult times.  
 Created a virtual calm space for students to use, if needed. 
 Began sharing high school application surveys with 8th graders.  
 Worked with the Culture and Climate team to determine incentives for students 

who have great attendance and for students who need to improve.  
 Construction is continuing along at the school. The marquee is coming from 

Florida and will take a few more weeks to arrive.  
 Solicited parents to help other parents with google meets. This group includes 

parents with a variety of languages.  
 Continuous parent communications through emails.  

 b. Least Restrictive Environment (LRE) 
 20% or less is at 53% (should be above 55% to be in compliance) 
 106 student’s total  
 57 students in the Least Restrictive Environment 

   
 c. School Budget 

 Negatives 
Daniel Gomez was asked by the Network to leave the negatives alone for now.  

 23621.115.51300.290001.000575.2021 
-$28,917.59 
Regular Position Pointer 

 23621.115.51300.290001.000576.2021 
-$1,316.58 
Regular Position Pointer 



 23621.115.51320.290001.000576.2021 
-$1,222.76 
Bucket Position Pointer 

 23621.353.51300.29001.494079.2021 
-$584.08 
Regular Position Pointer 

 23621.353.5133.290001.494079.2021 
-$122.19 
Benefits Pointer 

 d. School Positions 
 1 teacher vacancy 

Questions Regarding the Principals Report 
 Tomas Romano would like to know if Active Copier has helped to reduce the 

load of technical difficulties, as there is no Tech Coordinator this year? Active 
Copier helped to get chrome books ready for distribution. They have also come 
in to help with broken assets in preparation for a disposal list, which will be 
shared at the October LSC Meeting. The district will not give the school more 
chrome books if the school still has chrome books on its assets. They must 
dispose of broken chrome books before they can get more.  

 Armand Esai would like to know if the district is working to reallocate chrome 
books to keep a surplus on hand. Daniel Gomez said we currently have 40 extra 
chrome books on hand. Daniel Gomez also requested 100 chrome books and 
received them and 30 were purchased at the end of last year. There are also 
another 30 brand new chrome books on their way.  

 Tomas Romano is wondering what the feedback from families has been 
regarding remote learning. Daniel Gomez said the main complaint has been 
classes running too long with synchronous instruction as well as students 
making sure they stay on mute.  

 Lori Garcia would like to know more about the virtual calm space. Daniel Gomez 
says it is a space that was created by Ms. Lindgren and teachers can send their 
students there if they need to talk or calm down.  

 Lori Garcia would like to know why Ms. Flores, the dance teacher, doesn’t have 
her own virtual classroom. Daniel Gomez says that she has one as of today. 
Daniel Gomez stated there was an issue with her credentials for P.E. not dance. 
We have three P.E. teachers that provide P.E. and she doesn’t have dance 
credentials.  

 Adelina Canez would like to know if class dojo is being used this school year. 
Daniel Gomez said some teachers choose to use it as another form of 
communication for parents. Class Dojo is offered to Primary grades only and not 
6th-8th grades.  

 Tomas Romano would like to know if the Special Ed Team will be getting 2 more 
positions added, to stay in compliance. Daniel Gomez said that Ms. Graham is 
working on it. They have met with district rep numerous times as well as shared 
schedules. As of now, it has not been approved.  

 Amparo Guerrero would like to know how the SECAs (special education 
classroom assistance) and aides are being utilized in classrooms during remote 
learning. Daniel Gomez said that Ms. Graham has been working with them and 
sending them to classrooms. They have been used to create small groups to 



work more closely with the students. SECAs are working directly with assigned 
students to meet their needs.  

7. School Website Update 
 Ms. Cardona has been updating individual teachers' contact information.  
 The website is expected to be ready October 1, 2020. 
 Adelina Canez would like to know if there will be any testing done. Or is there a 

possibility of getting feedback before the website is operational? Ms. Cardona 
said they will not be able to test beforehand. It is easiest to get things fixed once 
everything is up and running. Ms. Cardona advised that the website would be 
down for roughly 24 to 48 hours while transfers take place.  This will occur on a 
weekend.  

 Adelina Canez would like to know if parents, faculty and staff will be advised 
when the website will be down? Daniel Gomez said he will send out an email 
with that information. 

 Ms. Guerrero would like to know if the website will be mobile friendly? Will it be 
more interactive than our current one? Ms. Cardona said the goal is to make it 
more modern, clean, and efficient. It will be mobile and tablet friendly.  

8. Approvals 
 a. July 2020 Internal Accounts 

 Balance of $42,922.10 

 Page 3 Botanic Gardens tried to cash a check from 6 years ago, but it was stopped.  
 1 outstanding check to Jones School Supply 

 Armand Esai moves to approve the July 2020 Internal Accounts and Yordanka Burnet 
seconds. 9-0-1. Amparo Guerrero Abstains.  

9. Public Comments  
 Lori Garcia wants to thank everyone, teachers, parents, staff, and administration.  
 Adelina Canez wants to thank everyone for quickly adjusting and being flexible.  
 Yordanka Brunet wants to thank everyone for all the hard work and a special thank you 

to Mr. Gomez. She knows his job is not easy.  
10. Agenda Items for next meeting (October 6, 2020) 

 Asset disposal 
 June and August 2020 Internal Accounts 
 August 17, 2020 Meeting Minutes 
 Office of Early Childhood to discuss a 4th PreK room  
 Space to Grow Grant (Old Business) 
 Ms. Lindgren talking on the calm room 

 Changing the November meeting date due to it being Election night 
11. Adjournment 

 Tomas Romano moves to adjourn and Mark Smirl seconds. 10-0-0 8:46pm. 
 


